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A little about me:

• 15 years of GME experience
• 1 year of orthopaedic surgery GME experience
• Master’s in Adult Education



Topics

• What do you do?
• Organization
• Communication
• Never alone
• Judgement free zone
• Throw oneself on the sword
• Boundaries
• What I love about what I do
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Quotes I “borrowed” from the GME Facebook Page





How long does it take to be good 
at this job?
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Organization



It’s okay to change the way you organize things.









Checklist for major events
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Communication

Write short, 
succinct emails.



Communication

• Keep your team aware of upcoming changes, i.e. 
ABOS and ACGME.

• Text your PD if there is something urgent you need 
an answer to.

• Send texts to residents when you need something 
done ASAP, like duty hours
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Support

• ARCOS online community
• Facebook page - you can even post anonymously 

so no one knows it was you
• GME Program Administrators/Educators

• Coordinators at your institution
• National Society of Academic Medical 

Administrators (https://www.nsama.org/)



Support

• Be okay with leaning on other people. 
• Be willing to share ideas (give credit) and help others. 
• Share what works for you, your tips and tricks. 
• Don’t be afraid to offer your guidance. 
• Don’t be afraid to ask for guidance.
• As a senior coordinator, be open to what a junior 

coordinator offers. Even old dogs can learn new 
tricks.

•
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We are not perfect. It’s okay to admit when we’re wrong 
or missed something. These are opportunities to 
improve.
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• Don’t be afraid to set 
boundaries!

• It will help with your work-life 
balance
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Dawn M. LaPorte, MD
Program Director

James R. Ficke, MD
Director, Orthopaedic 
Surgery



Closing Advice:

1. Change happens
2. Be a palm tree; be flexible
3. Keep yearly electronic files and emails
4. Do not be afraid to ask questions, regardless of how 

much experience you have 
5. Change can be necessary
6. This job can feel like a sprint, but it is a marathon
7. Don’t forget to breathe



THANK YOU!
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