
From Residency to Fellowship
Supporting Resident Success While Surviving 



Amy Kraus – Manager of Health Education

Nathan Bean – Education Administrator

Orthopaedic Surgery Residency & Fellowship Programs  



Objectives & Talking Points 

• The Seasons of the Academic Year
Finding your Desk

• Onboarding to Graduation
Intern to PGY5

• Fellowship Onboarding



The Seasons of the Academic Year 



Summer 

• Disputation Day
• Graduation 
• Onboarding
• Program Evaluation Committee
• Accreditation Council for 

Graduate Medical Education 
ADS

• Anatomy 
• Contracts & Credentialing 



Fall 

• Interview Season Opens 
• Program Evaluation Committee
• Graduate Medical Education 

Annual Program Evaluation 
• Orthopaedic In-Training Exam
• Residency Universal Offer Day 
• Clinical Competency Committee
• Rotation Schedule & Service 

Line Assessments 



Winter 

• Interviews in Full Swing
• Program Evaluation Committee
• Semi-Annual Evaluations
• Education Conferences
• Fellowship Interviews
• Accreditation Council for 

Graduate Medical Education 
Surveys

• Disputation Day Prep



Spring 

• MATCH 
• Onboarding Begins
• Graduation Prep Continues
• Clinical Competency Committee  
• American Board of Orthopaedic Surgeons 

Resident Record of Assignment 
• Program Evaluation Committee
• American Academy of Orthopaedic Surgeons 

& Alum Events 
• Renew Licensure



So what does this all look like?  





Finding Your Desk 



Finding Your Desk 





Onboarding to Graduation



Onboarding to Graduation 

• Intern 
• PGY2-3
• PGY4
• PGY5 – Chief to Graduation 



Interns

Ready to Take on the World. 

Class of 2024

Class of 2029



Interns 
• Onboarding  - Tiered through MedHub
• OrthoCamp
• Program Orientation 

Handbook & Intern Survival guide 
• Anatomy & Basic Surgical Skills Month
• Buddy Call 
• Expectations & Deliverables 
• Active Learners / Participants 
• Establish Study Plans







Interns
Documents to maintain
• NPI initial application email 
• Contracts 
• Diplomas
• Certificate of Coverage (Liability)
• CV Development
• Semi-Annual Evaluation & Portfolio Documents
• Start Intern Research & Quality Improvement Projects
• Sit for Step 3





Expectations / Tips 
Talking Points 

Deadlines – pay attention to emails and system reminders
Licensures – maintain and keep up to date
Case logs  - stay on top of entry
Program requirements – understand the rules and what is driving the requests 

The why behind the urgency
Mentors – may be assigned but seek out advisors  

Establish those who provide reliable and constant guidance 
What is expected of your program - ask for assistance, materials 
Semi-annual evals  - Come prepared 
Learning Plan  - self-reflection  (SMART Goals)
CV – keep up to date (Presentations, Awards, Courses, QIP,  Research updates)



Dos & Don'ts of Residency
Do

Be Prepared
Read  - case prep / lifelong learning is a priority 
Read the room – learn your faculty, residents, & staff
Ask for assistance
Find upper level residents to provide best practices 
Take ownership 
Stand tall yet be humble 
Lean into the strengths that got you this far
Listen and take the constructive criticism as just that – learn 
Find a healthy outlet 
Rely on your classmates / form strong bonds
Rest  - strategic napping 
Meet problems with active solutions 
Be kind to all  

• Act as if you are always being assessed (you are being assessed) 



Dos & Don'ts of Residency

Don’t 

Get behind
Dwell on the negative 
Try to carry the weight of residency alone
Treat ancillary staff unkindly 
Beat yourself up too much – work toward advancement
Ignore feedback or discount advice – listen and learn
Fall into bad habits or vices



PGY2-PGY3

• Orthopaedic In-Training Exam Assessment & Study Plan 
Revisited

• Plan PGY4 Rotations and Elective 
• Semi-Annual Evaluations & Portfolio
• Committees & Leadership Roles
• Volunteer & Outreach Opportunities
• CV Updates
• Check in frequently
• Burn out hits / Imposter Syndrome 
• Stay Involved – Create the Change You Want



This is the time to: 

Revisit the Dos & Don’ts of Residency

Be an Active Listener with an Open Door

Know This is When Remediation Typically Occurs. 





PGY4

• Fellowship Match Calendars 
• Build electives around discipline of interest 
• Connect with former graduates prior to interviews
• Meetings with PD & Chair for Letters of Recommendation
• Letters of Good Standing
• Prepare Support Documents for Applications
• Six Administrative dates for Interviews
• Finish research



PGY4



PGY5 - Graduation

• Chief Year – take on more administrative roles
• Present research – Disputation Day
• Graduation Certificates and Awards
• Letters of Good Standing
• Final Evaluations(VGMET) with required narratives
• CV Filed
• Health Records
• Certificate of Coverage 
• Legal Claims History Documents 





PGY5



PGY5 – Graduation  



So What is Next? …



Reminders:  

Focus on the first step in front of you not the whole staircase 
– one step at a time while remaining focused on the goal. 

Trust Yourself
Stand behind what you know
The stronger your foundation, the easier it is to pivot
Lift one another up and work with others, leaning into strengths

Be prepared to step outside of your comfort zone from time to time. 



What the years have taught me….

From April to July, a program coordinator’s job is to SURVIVE (thrive isn’t an 
option). We must know that not everything will be perfect and that is okay. 
The amount of information to get the “leaving ones out the door” and the 
“newbies in” is too much! When you work hard, take pride in your efforts, and 
there are still things that fall through the cracks, our first response is to beat 
ourselves up for not being enough… BUT I am here to tell you, we are enough!! 

Hang tight August/September is coming. 



Suggested Reading



Onboarding to Fellowship 





UMMC Ortho Hand Fellowship

• Interviews are conducted through ASSH
• Onboarding Starts December/January
• Fellowship Starts August 1
• Case logs entered through ACGME
• Monitored by monthly meetings & PEC.
• Quarterly, Semi Annual and Final Evaluations
• Exiting Documents



UMMC Ortho Trauma 
Fellowship

• Interviews are conducted through SF Match
• Onboarding starts December/January
• Fellowship starts August 1
• Case logs entered through OTA
• Monitored by monthly meetings.
• Semi and final evaluations
• Exiting Documents



UMMC Pediatric Ortho 
Fellowship

• Interviews are conducted through SF Match
• Onboarding starts December/January
• Fellowship starts August 1
• Case logs entered through New Innovations
• Monitored by monthly meetings
• Exiting Documents



A lot happens in 15 months

• Matched resident does not finish program
• Visa can not be approved
• Institution policy changes/restrictions
• Health changes



Does your incoming fellow need a Visa?
An H-1B sponsorship for a physician to engage 
in clinical training requires the following: 
• Passage of USMLE Steps 1, 2, and 3;
• ECFMG certificate;

Educational Commission for Foreign Medical Graduates
• MS Medical License (trainee or institutional) 



J-1 Visa
• Changing status from J-1 (Exchange Visitor) involves several considerations. 
The most important is determining whether the J-1 holder is subject to the 
Two-Year Home Residency Requirement, commonly known as the 212(e). 
This section of the law requires the J-1 holder to return to the home country for 
two years after completing a J-1 program and before applying for a change 
of status H-1B. If subject to 212 (e), the J-1 holder may apply for a J-1 waiver. 
There are different waivers, such as a no-objection statement from the home 
country, 
interested government agency, persecution, or hardship. 
The waiver processing time varies from months to years, depending on the type 
of waiver, so time is of the essence if the J-1 is subject to 212(e). 



Questions? 
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